North {Indrews Gardens €lgmentary dchool of the {rts
Titlg I School

PANRNTHERGRAMS

REWARPING OUR BEHHUVIORS OF €XCEll-.LNCE

Purposg: The purposg of the PANTHERGRAM is to provide our School Staff with monthly
recognition for gxhibiting Behaviors of €xegllgnee. By recognizing staff that gxhibit thosg
beghaviors, it is beligved that those bghaviors will inergase throughout the school, and
bgecomg a consistgnt way of doing work.

BEHAVIORS OF €XCeLlLENCE

s Be positiveg in beghavior and appgarancg.

R/

» Hlways gmbracg change with a positive spirit.

X/

» Validate customer conegrns.

K/

¥ Create a WOW €xperigneg through servieg.
% Communicatg opgnly and honestly.
v Reep promisgs, meget deadlings and maintain confidgntiality.

K/

» Be passionatg about what you do.

R/

% @iveg morg than gxpeected.

)

R/

)

tlow to Use Them: {Inyg paregnt and/or community mgmber may recognize a staff member for
what they feel was an gxhibition of the Bghaviors of €xegllgneg that dgsgrves a “Pat on the
Back”. The person fills out the staff member’s name, dgseription of the beghavior bging
recognized, and the person signs the card. Cards arg to be placed in mailbox.

Reward Schedulg: Oneg per month, a namg will be selgcted and the staff member will be
acknowlegdged for their accomplishments here at our school. The staff member will have
their picturg posted and recgive a small tokgn of appreciation for dgmonstrating their
Behaviors of €xegllgneg.

Rulgs and Conditions: PANTHERGRAMS are to be given to those staff members that go
above and bgygond with their customer servieg and have gxhibited BE€HUAVIORS OF
€XCelslseNCE in the workplace.



